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Program or Service Observation Form
Record your observations of the program or service your instructor approved for you. Submit this form with your final learning team assignment. 
	Part 1: Basic Information 
	
	

	1. What is the name of the program or service?  Include address, phone, and name of the person who gave you the tour. 

	Brightpointe nursing facility 1201 Clarks Drive Abilene tx 79602 325-670-9293 Margi Loza, Human resources director gave me a tour of the building. 


	1. Provide a description of the program or service.

	They offer 24 hour per day skilled nursing. They provide 3 meals per day per resident and snacks in between. They offer rehab therapy for patients who have had a fall or surgery. The therapy department offers speech, occupational or physical therapy for patients. They administer all medication for patients from a licensed nurse along with orders from the patients Physician or the medical director on staff. They offer patients help with all daily living activities from getting dressed/groomed to playing games with patients. 




	Part 2: Program or Service Qualifications 
	
	

	1. Is the program or service licensed? Is it accredited? What requirements must it meet to obtain these?

	Brightpointe at Lytle Lake is licensed through Medicare and Medicaid but it not accredited. The first requirement to obtain medicaid and medicare licensing is to apply. The requirements include the facility applying and obtaining an NPI number along with an initial survey after admitting 3 patients. Once 3 patients have admitted to the facility, they have to request an initial survey to obtain licensing. 

	1. How often is the program or service reviewed to ensure the program meets the requirements? How rigorous is the review process?

	The state of Texas conducts an annual survey to ensure compliance for medicare and medicaid licensing. They also conduct random surveys in response to reported incidents in the facility that may need investigation for compliance. 


	1. What are the staff’s qualifications? Does the program or service encourage or provide additional training for staff members?

	The staff have various levels of qualifications. The CNA’s have to be certified to take care of patients. They have to have a 6 week class and be CPR certified etc. The nurses require schooling to obtain their nursing license at different levels. The upper management often has to have a minimum of a bachelors degree in a related field. The ongoing training offered at skilled nursing facilities include but are not limited to CPR annually for all employees, incident specific training, air born pathogens, hand washing basics, and other related topics. The facility pushes for furthering education related to the aging population. They even offer a tuition assistance program for CNA’s wanting to pursue a nursing degree. 


	1. Who provides funding for the program or service? What are the requirements to receive this funding? 

	
Funding is offered in many ways to the facility. Private pay patients hold a big portion of the funds that come through the facility. Private insurance pays a portion of the funding for patients who have it. There are multiple requirements for medicaid and medicare to fund skilled nursing facilities. They have to be currently licensed through the state and be in good standing with the board of surveyors. The patients must be medically necessary and financially necessary to qualify for medicaid funding. 




	Part 3. Public Perception
	
	

	1. How long has the program or service been available in the community? Has it changed form or names since its creation?

	

The building was built in 2017 and has changed ownership since opening but the name has remained the same. The corporate office sold to another company in early 2018. The same name was kept for the facility when this change happened. 

	1. What category does this program or service fit into—educational or social? How is this evident?

	The category for skilled nursing facilities would be social. It is evident that it’s in the social category because it is a facility for taking care of patients and does not focus on any education for patients or patients families. 

	1. How is the program or service advertised? What is the most effective form of communication for this program or service?

	The facility is not advertised through any paid advertisement such as TV or radio. The only communication for advertising is through the marketing directors word of mouth. The marketing director goes to the hospitals and other facilities and speaks with the discharge planners and doctors and educates on the services offered and bed availability. Then when a facility such as a hospital discharges the patient for rehab services or long term care, they give the patients a list of the facilities in the area who offer what they need before they go home. The most important communication happens between the marketing director and the physicians who speak to patients and families about their plans after surgery etc. 

	1. Who benefits from this service or program? What populations does it serve? 

	The population served most by skilled nursing facilities is the aging population but it is not limited to that population. There are times when a patient can not take care of themselves and they are not elderly that they may qualify for nursing home services. Families who can not stay home to take care of a loved on who needs around the clock care benefit from nursing homes because they offer an alternative. It also benefits the aging population that has no family and needs help getting through their last years. 


	1. Is the program local or is it available in other communities?

	
This facility is a local facility and is not available in other communities. 

	1. Does the program or service have a good reputation in the community? How does this program or service work with other organizations, the government, or local residents?  

	This facility has a good reputation in the community. It is the newest nursing home in Abilene and is extremely high end and fancy. The nursing home works with other organizations by offering a post surgery facility for hospitals to discharge their patients too. The facility also works with the government with being medicare and medicaid licensed.  




	Part 4. Conclusion 
	
	

	1. Does the program or service appear effective? How can you tell?

	

The nursing home is effective. The patients who come here after surgery often are too weak to walk and through the therapy programs offered many patients learn to walk again or regain strength and can walk again. Some patients go home after therapy and some end up staying long term. There is a bed for either type of patient wither they go home or stay after to become long term patients. The community was accepting of the new faculty and had a huge turnout to their open house where many doctors and the mayor attended. The community support has been a great help getting the new facility off the ground. 
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